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8. .- DCI's signature and memos from
him to the DO, DDS§T, and D/OS
instructing them to designate

9. their exempt files ASAP. DCI's
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FOIA RESPONSE TIME AND BACKLOG

° Under the FOIA Relief Bi11, there will be an immediate savings in
the Directorate of Operations (D0O). Processing can be discontinued of
approximately 75 cases that involve documents no longer subject to search
and review. Since the Bill will relieve the DO from most search require-
ments for records, resources will be free to address any remaining
backlog in the DO. Furthermore, the Bill will obviate the need to search
N0 designated files; hence no further DO backlog is expected. This will
enable the more timely review of documents referred to the DO and thus
improve the overall response to the public.

® In anticipation of the new law, the Information and Privacy
Division (IPD) has effected a partial reorganization to achieve greater
efficiency and backup capability to handle fluctuations in work flow as
more cases are closed by components, particularly in the DO. This
internal reorganization together with the acquisition of additional word
processing equipment and Delta Data terminals will permit closer monitor-
ing and follow-up on cases and thus improve the timeliness with which
FOIA/PA material is processed through IPD,

® Key to improving the overall response time to requesters is elimi-
nating the backlog. Spared the time and effort previously involved in
searching and reviewing material now exempted, the DO should be able to
reduce its large backlog significantly. This will, however, pile up the
cases in IPD which is responsible for conducting the final "close out"
review hefore the material is acted on,--release, denial, or partial
release and partial denial. IPD's staff must be augmented. With
additional personnel, the current 3,000-case backlog can be reduced
substantially, if not completely. Moreover with more resources, IPD
should be better able to handle increases in FOIA requests which probably
will occur as a result of greater public interest in FOIA and the
perception that CIA will be more responsive. A proposal for additional
resources for IPD will be discussed with the DDA.
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° Since reduction of the total level of Agency resources committed to
FOIA is forbidden for two years, senior Agency managers will be able to
reprogram and reallocate FOIA resources as requirements increase in some
components and decrease in others,

® Because of the requirement to report to Congress every six months
on progress in reducing the backlog, it is essential that the Agency FOIA
program be constantly monitored by senior Agency managers to insure that
we are in full compliance with the spirit of the act as articulated by
the NCI.
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